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PART  I  -   INTRÜDUCTIÜW 

The Amerlcal   IM vision's  area  of  responsibility extend« approxlmacely 
95 miles  north  to south,  and 40  to  50 miles east   to west.     The  territory 
encompasses  the  two  southern provinces  of  ICTZ,  Queng Ngai and Quang Tin, 
and one   district,  (>ue Son,   of Quang Nam Province. 

The   topography,   inland   from the  shore   of the South China Sea,   la 
relatively flat  until   it meets  irregularly with the  central mountain 
range.     The economy  is based  largely  on rice production,   the  fishing 
Industry, and numerous  Independent cottage  type  Industries.     The popu- 
lation  is approximately 1.12 million, most  of whom are ethnically Viet- 
namese       The  rest  are Chinese,  Cambodian,  and Montagnard.    Generally, 
the people are  provincial   in  their attitudes,  judging events  from the 
viewpoint  of  their  own village world.     Political events and personali- 
ties are important only insofar as their Influence  la  felt In a specific 
village, hamlet or  family.     A year ago,  local governments were unknowns 
to the  average   family and  unknowns are  to be  treated with Indifference. 
Ideologies,  such as democracy and communism, were abstractions which 
were meaningless until the  ideology became associated with tangible 
events  or practices, e.g.,  conscription and taxation.     However, with 
the continual  presence of the Amerlcal  Division conducting operations 
on a dally basis with  the  2d ARVN Division and Province  Forces  in 
support of the pacification effort,  the outlook of the people  is 
changing.    The people are disenchanted with the enemy and are begin- 
ning to identify more and more with  the RVN.    Tangible events  in 
the military, economic, political, and sociological   fields have 
brought about  this change. 

PART  II - THE ENEMy 

Enemy forces in the Amerlcal Division TAGI are of four basic cate- 
gories:    NVA,  Main Force, Local Force, and Irregular or Guerilla Forces. 
Main Force and NVA units may be considered the same, as the percentage of 
NVA personnel  In Main Force Units Is generally In excess of 80%. 

The operational  area of MF/NVA units is determined by Military 
Region Headquarters which further exerts general operational control   in 
the assignment of objectives and missions for major subordinate units 
throughout a multi-province area.    Tactics utilised by these MF/NVA 
units are generally of the more conventional variety and Involve an 
extensive use of supporting fires from organic and attached recoilless 
rifle, mortar and rocket units.    Sapper tactics hsve been used in- 
creasingly In attacks on fixed targeta while the use of stationary force 
in conjunction with a mobile reactionary force against the flanks of 
friendly units is s  favorite countersweep tactic.    Extensive reconnaissance 
and preparation of the battlefield are characteristics  of all offensive 
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operations  In order to ■•sure e current  and accurate esscssaant of both 
friendly strengths snd  locstlona as well  as any physical cheracterletica 
of the  srea  In terms of staging and ssaembly areas, ambush sites,   routes 
of advance and withdrawal,  etc.     An extensive  logistical  system hae 
evolved to support  these units with large  personnel  resources devoted to 
transportstlon of arms,  siranunltlon,  medical   supplies,   and  food.     The 
system hss severe   limitations,  however,   due  to the necessity  of reliance 
upon  foot  troops,  bicycles,  and  sampani  as  means  of transportation.     The 
process  Is  time-consuming,  requires  large  numbers  of personnel and  the 
establishment  of  forward area  caches  for  resupply of operational  units. 
This  system  Is   vulnerable  to discovery  of   these  caches  and/or   inter- 
diction of enemy LOC's.     Communications  at   lower echelons sre  primarily 
accomplished by means  of  telephones snd   runners;   radios sre  reserved 
for higher echelons where  the distances   involved would  be prohibitive 
for  the   former   two means. 

Local  Force  units  throughout   the America!   Division TAOI  vary  In 
sire   from platoons  to battalions   (both  sapper and  Infantry) and are 
controlled by a  district  or province headquarters  organization.     Tactics 
utilized by  these   forces  are generally baaed on  the  raid or the ambush 
and are  very seldom of  the  type   to allow a  prolonged engagement. 
Primary  targets  of  these units are  small   fixed  installations,   the 
Revolutionary Development  program. New Life  Hamlets,  and RF/PF unite. 
The  larger units  often conduct  coordinated  attacks  in conjunction with 
MF/NVA units with each unit  attacking separate  objectives.    Their 
armament  is generally  light,  seldom larger  than 82mm mortars and/or 
57mm recoilless  rifles.     Much  of  their efforts and activities are 
directed toward general  population control.   In which  they are aided 
by complete  familiarity with both  the area  and  the populace.     They are 
able  to disperse  among the  local  populace   to avoid detection;   they 
rarely  remain  In  one  location  for more  than a  few days.     Supplies are 
obtained  from the  district  or provincial   logistical  system in the caae 
of weapons and ammunition, with   food and  some mec'lclne  procured 
(voluntarily  or  through coercion)   from the   local  populace.    Trens- 
portation needs are met by organizing labor groups from among the local 
populace  for as   long as needed.     Communication is primarily accom- 
plished by messenger, with radios utilized between a battalion heed- 
quarters snd province  level. 

Irregular or Guerrilla  forces are part-time soldiers organized et 
hamlet and village level   In cell  to platoon size units.    They ere controlled 
by the psrty apparatus at those  levels and have the missions of terrorism, 
sabotage, espionage, collection of taxes,  dissemination of propaganda, 
security of the hamlet or village, and assisting organized military units 
in transportation, combat, or intelligence activities.     i.hey generally do 
not engege Allied  forces except  to snipe at advancing troops to slow the 
advance and allow party members and other guerrillas to escape and hide. 
They are lightly armed,  seldom having anything larger then small arma. 
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and they experience   tew   logistical  problems aa  they are  part  of the   local 
populace.    Transportation needs are  met  by  recruiting the necessary  labor 
groups   from  the populace.     Conmunlcat lunu are  simple,  usln;; runners and a 
system uf warning uhota   or gongs     to notify  the   party apparatus  of  the 
approach of Allied  ttoops.    These guerrilla  forcea sre  the prime sup 
porting arm  uf  the   local   VC1. ']/ 

PAKT   III   -   INTEl.l.UasNCE AND CQUtfTgllINTELLIGENCE 

A.     Amerl» al   Division  Kfforts 

The  current   imel I igcuce  elfort   lias made  possible mure meaningful 
operations   L>y   lite   üivlslon   through   the   implementation  of   filing  syf^ems 
enabling the  quick  retrieval   und di .saemlnatlon of past  and current  in- 
forroatiou derived  from  PW,  document   ttanslatlon,   and agent  repurtb.     The 
establlahuienL   of wurktxlders  on euch  unit  In  the   Amerlcal  TAOI   Is a 
primary tool   in aasembllng and mainLalning Information on enemy unlti   In 
the areas of composition, disposition,  strength,   training,  tactics, 
logistics,  combat effectiveness,  and   other miscellaneous  data.     Each   folder 
provides a concise  sumniary of  items  uf  Intelligence  Interest  on one 
unit,   thus greatly reducing the  time  required  to evaluate new  reports  on 
a unit  in light of past   information  or  to produce  a comprehensive evalua- 
tion of the  unit  foe   further dissemination.     In addition,  the maintenance 
of all  source  plots  on  overlays of the entire Amerlcal Division TAOI  for 
all  incidents,  anti  aircraft  flie,   visual  reconnaissance  sightings, 
imagery interpretation  ceports,   Ik and SLAR readings,  radar aensor 
readings, and  agent  repurts has made  available  substantial evidence of 
enemy buildup  in an area.    The use  of pattern analysis  techniques with 
these  overlays has provided  the  Information necessary  for the  execution 
of successful  preemptive operations.    The same  techniques have provided 
intelligence  Justificaclon for B-52  strikes and  for the employment of 
artillery fire,  in a harrassing and  interdictory role;  the widespread 
and rapid diaaemination of evaluated  intelligence  to field units has pro- 
duced effective results by keeping subordinate elements of the Division 
informed of the latest developments relevant to  the enemy's capabilities 
and probable  courses of action. 

Exploitation of detainees and captured documents has continually 
produced valued intelligence.    Cloae coordination between interrogation 
and counterintelligence personnel has enhanced the VCI collection effort, 
both in compilation of blacklist material and VCI elimination data.    Prior 
to conducting interrogations, blacklists arc screened for available data 
to be uaed in verifying detainees statements.    Poaltion lists are provided 
to inaure maxl aim VCI personality collection.    Coordination la also effected 
wich source handling elements of the counterintelligence section to exploit 
any possible  opportunity for verifying or supplementing agent reports. 
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Intarrogaclon and document   report« «r«  found to provide both highly re- 
liable current tactical  Information and input  for a broad Order of Battle 
data baae.    Tactical uae   la   frequently made of returneea/exploitable 
detainees  in conjunction with interrogation teama and combat element«. 
In the past moaths, America 1  units have located e number of weepona caches 
including amall arms, mortar rounds. B4U Rkts,   122mm Rkts and assorted 
demolition material.    On 29 Mar 69, Amerlcal  troops were  led by a detainee 
to a cache which contained 22.000 AK47 Rds.  100 RPG Ms .  9 60nn »tort Rds 
and 3 B40 Rkts.    Returnees are  found to provide  valuable information with 
particular frequency.    In addition to caches, a number of hospitals and 
dispensaries have been located,  particularly In the northern portion of 
the TA0I. 

Close integration of the 8th ARVN MID officer personnel assigned to 
the Division has been executed.    One ARVN officer la assigned to each of 
the Brigade Interrogation teams.    This officer not only conducts inter- 
rogations and submits reports,  but also works with  the section OIC in pet- 
forming necessary administrative duties and exercising operational super- 
vision.    The officer Is at  the same time an asset  to the  Interrogation 
section In his capacity as a capable interrogator and also learns the 
administrative and operational  skills which will be  required when he con- 
trols an interrogation section himself. 

The quality and quantity of Intelligence Information reports continues 
to  Increase  throughout the Amerlcal Division TAOI.     During the four months 
period, Jan thru Apr 69,  312 reports were submitted by operational person- 
nel   In the Division headquarters area alone.    Fifty seven percent of these 
reports were given a numerical evaluation of 3 (possible true) by the Order 
of Battle Section.    Existing agent nets are being expanded throughout tha 
A/CA and two additional agent nets were recently activated in the division 
headquarters area.    Six codt^.d principal agents with an average of fifteen 
sub-agents  In each of their nets are presently employed by CI personnel 
in the division headquarters area.    In the 11th Bde area, CI Team #1 
utilizes four coded sources and their nets, while in the 196th Bde area, 
CI Team #2 is presently engaged in spotting and recruiting potential 
agents.    This is In addition to the casual informants in the areas. 
In the 198th Bde area, CI Team #3 has one coded source and a number of 
casual Informant»,   One source, although presently being utilized because 
of his access and capability,  is still uncoded pending completion of a 
favorable investigation.    Because of the low quality of potential agents 
available within the area,  only the very basic requirements have been 
applied in the acquisition of agents.    Spotting for higher caliber agents 
is a continuous requirement levied on operational personnel.    Coomuni- 
cations problems continue to exist between US operational personnel and 
their agents and this handicap has a considerable effect on tha desired 
level of training of the agents and the timeliness of the information 
received.    Some of the problems encountered are    difficulty in using 
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technical and nontechnical means of comunlcatlop bacauaa of Cha low 
quality of available agent«, unsecure conditions In the are which pre- 
vent establishment  uf drops and safehouses, and placing all areas out- 
side of US base perimeters "Off Limits" to US military personnel ex- 
cept Military Police on duty.    All other US personnel  seen during 
unusual  times and at unusual places will cone under scrutiny from 
Inhabitants and opposition agents alike. 

The security services provided by the MID have vastly improved 
over the past year and this  Is mainly   attributed to the consolidation 
of the MI Detachineniö that were assigned to each brigade.    CI support Is 
now provided directly to over SO separate units within and attached to 
the Amerlcal Division.    CI Inspections, surveys, and liaison have vastly 
Improved the security posture of the Amerlcal Division.    Liaison with 
local GVM officials, at all  levels, has Increased over  100X in order 
to obtain more accurate and timely intelligence information.    Joint 
operations with the National Police and other GVN agencies have proven 
highly successful.    On three different occasions Joint operations were 
conducted at the gates to Chu Lai Base to apprehend all draft dodgers 
being apprehended.    As of new, all 86 persons are undergoing military 
training.    All agencies have shown a great enthusiasm and degree of 
cooperation in    arklng with the Counterintelligence personnel, and this 
was particularly noted when five CI personnel were recently presented 
citations from the Quang Tin Province Chief for their cooperation with 
province security elements.    The on-base informant program, which has 
been fairly dormant in the past,  is now showing very favorable results. 

During the last quarter, aeven VCI were neutralized on post    and 
several investigations are still in process.    Security education has 
been stressed at all levels of conmard.    Through the cooperation of 
units employing Vietnamese Nationals, the PMC and the IRC, the CI 
Section has been able to implement more stringent control meaaures over 
the approximately 6,000 indigenous employees on Chu Lai Base.    Through 
theae control measures, security violations concerning indigenous em- 
ployees have been reduced by 50%.    Investigations of espionage and sub- 
version are almost   nonexistent.    During the last seven months there 
has been only one reportable incident of sabotage in which an explosive 
was placed on a moored barge.    The Counterintelligence Section of the 
MID is well aware of the threat imposed by hostile intelligence.    Effec- 
tive meaaures to thwart the enemas collection capability, through the 
use of informants, strict security control measures, liaison, end 
security education have proven very successful. 

The VCI collection effort continues to expand and en extensive 
blacklist hss been compiled and la available to unite of the Division 
for use during operations through hamlets end villegea.    Interrogation 
reports, agent repo: ts, ralliera, and other types of detainees provide 
the largest input to the blacklist.    Liaison is maintained with eecb 
district to insure that any changes in the blacklist are received and 
noted for the Division blacklist. 
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B. CVN Efforts 

The VCI has received Increasing emphasis from the Amerlcal Division 
which has placed additional operational requirements upon the Counter- 
intelligence Section.  The Phoenix/Phung Hoang Program is supposed to be 
a civilian GVN program whose primary mission is to attack and defeat Che 
VCI, and as a secondary mission to neutralize the guerrilla and para- 
military threat.  The program Is supplemented with US DIOCC Advisors, but 
the primary Interest Is basically that of the GVN.  In most districts, 
the program has met with relative degrees of success. Among the more 
successful DlfCC's are Due Rio, Tam Ky, and Tu Nghia.  However, efficient 
operation of the DIOCCs Is still hampered by petty Jealousies among Viet- 
namese staff sections within the DIOCC's or among the GVN civilian agen- 
cies, such as the National Police, Static Census Grievance, and the MSS. 
For example, the S2 in the Tien Phouc DIQCC Is very Inactive and the DIOCC 
advisor has to rely on the assistance of the National Police and the 
District Chief to provide Intelligence.  There Is also a problem of cor- 
ruption and graft within the Vietnamese agencies. Tra Bong, for example, 
has had the former CIDG Team Chief replaced for making payoffs to certain 
Vietnamese agencies. The problem exists at all levels within the GVN 
structures. The cooperation between the Rural Development Cadre and the 
Vietnamese seems good, and the pacification effort has been greatly aided 
when the RDC Teams assist the DIOCC's. The RF/PF units are active within 
the districts for the most part. Generally speaking, the districts have 
an average of two to three RF companies and approximately 10 to 15 PF 
platoons. The amount of counterambush patrolling and night patrols 
varies from district to district. In some districts, such as Thang Binh, 
there Is aggressive night patrolling and extensive use Is made of 
ambushes to harrass the VC movement. However, in some districts, such 
as Tra Bong, the CIDG and RF/PF units will not go beyond certain areas. 
It has been stated by the Commanding Officer of the Special Forces Camp 
at Tra Bong that the CIDG will often report patrol positions several 
kilometers out from the camp, when In reality the CIDG's are often 
located in the hamlet at the base of the camp. This criticism has been 
made by other US Advisors in the DIOCC's. The Provincial Reconnaissance 
Units seem to be utilized effectively in some DIOCC's such as Due Rio, 
but in others they are either unused or not present. In Minh Long there 
are no PRU's, nor are there any at the new DIOCC at Que Son. The PRU at 
Tien Phouc has been present for only three weeks and as of 1 May is still 
in the process of becoming operational. The amount of intelligence pro- 
duced varies from district to district. The accuracy of the information 
obtained and the reliability of the source are generally exaggerated in 
an effort to enhance the value of the report. Also, troop strengths seem 
to be exaggerated or inflated to lend additional significance to the in- 
formation. These observations have been cross-checked against Amerlcal 
Division OB holdings and have also been noted at province level. Due to 
a particular failing upon the part of the districts as s whole within 
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Quang Ngal Provlnc«, for which th« Anrlcal Division M«M CO bo ro- 
cclvlng a share of Che blame, Che Anerlcal Division Is shouldering a 
bigger porclon of Che cask of attacking Che VC political infrestrueCure, 
as well as continuing ehe wer agalnsc VC/NVA mlllcary units. Pare of 
Che falling In Quang Ngal may be due Co Che face chat Che four mouncaln 
region DIOCC's have only been In operation since IS Peb 69, end for Che 
mosc pare are still co-located with Che Special Porcas Canps due Co Che 
lack of security. 

The trilateral dissemination of intelligence has Increesed immnmlj 
wich US and ARVN exchanging Ideas and intelligence more freely Chan ever 
before. A noticeable emphasis has been put on beccer qualified ARVI per« 
sonnel In the Intelligence field. This effort has produced a beccer In- 
Celllgence product, thus making allied operations more successful. 

PART IV - AhgRICAL DIVISION OPERATIOMS 

The Amerlcal Division headquarters Is located at Chu Lai about 30 
miles souch of Da Nang. The Division's TacClcal Area of Operadonal 
Interest (TAOI) is one of the largest in Vietnam^encompassing all of 
Quang Ngal and Quang Tin provinces and Che Que Son dlsCrlcc of Quang 
Nam Province. The TAOI is shared wich Che 2d ARVN Division headquartered 
at Quang Ngal City. The TAOI Is tactically organized Into combined 
Operadonal Zones (0Z).  In Che northern sector Che I96ch InfanCry 
Brigade shares en 0Z wich Che 5ch ARVN ReglmenC. In Che cenCer sector 
Che 198ch Infantry Brigade operates with Che 6ch ARVN ReglmenC while 
souch of Quang Ngal City Che 11th InfanCry Brigade shares Chelr QZ wich 
Che 4th ARVN Regiment. The division cavalry squadron, 1-1 Cavalry, 
occupies a large OZ In Che northern sector along Che coasCal plain. 

The Operadonal Zone concept Is a new Innovaclon which wenC inCo 
effect on 18 Mtrch 1969.  Price to this time, Amerlcal and 2d ARVN Div- 
ision uuiCs had separate operadonal areas for which Choy had unilaceral 
responsibility. As a resulc of Che realignment, combined planning, com- 
bined operations, and combined responsibliCy is Che rule ChroughouC Che 
TAOI,  IC is expected Chac Chis concepC will give ARVN greacer respon- 
sibility ChroughouC Che 12th DTA and will upgrade Che operadonal cap- 
ability of Che 2d ARVN Division chrough consCant operation wich US unics 
and more ready access co Amerlcal combac supporc and combac service sup- 
pore assets. 

The Division Supporc Command is responsible for Che vieal Chu Lai 
base aree. This responsibiliCy is handled by Che Chu Lai Defense Com- 
mand (CLDC). CLDC serves Co orgenize and coordinace Che defense of Chu 
Lai by Cenant combac supporc and combac service supporc unics. TacClcal 
unics are not commieced Co Che incernal securiCy of ehe bate. 
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For tto put ytar «aphasia ha« oontimMd to b« on ■aintalnlaf • 
fludtal« offanalT« poatur« polaaci to respond to mommy  throat« aqyvharo 
in tho TiDI. Baoauae of tha larga aroa of raaponalbillty and th« llaitad 
forooa aTallabl« It has boon found naoossary on aangr occasions to oonduot 
aostara eoonongr of foroa Missions while oonrantrating slgnlfloant ooabat 
povar in raaponse to an anesgr throat. Tha BOAD oonoopt lands Itaalf 
ideally to this taotlo. Infantry battalions ars froquantly shlftad fro» 
ona brigade to another. On oooaslon ooapanlaa fron one battalion are 
placed OP00I to another battalion in a different brigade. This is ac- 
oonpllshed with nlDlini tuxaoll due to the responsive, flexible organi- 
sation of the BDAD battalion, OISOOM and Div Arty. By way of exaapla, 
in the past year th« 196th Infantry Brigade has had OPOOM of ten of th« 
eleTen infantry battalions in the dirlslon at one tine or ancchar. A 
critical adjunct of flexibility of organisation, however, is flexibility 
of aind. Coasandera must constantly be on the alert for opportunities 
to ooneentrate forces to defeat the enemy regaxdleas of the tactical 
re die positioning necessitated. 

The principle enesy targets In this area are the heavily populated 
provinoial oapltola of Quang Hgal and Tarn Ky. The majority of the 
significant battles fought in the TiDI have been in response to enemy 
threats against these two cities. Fortunately, these tattles were pre- 
emptive operations which engaged the enemy well west of the cities. 
As a result of these operations the enemy has not been able to deliver 
anything except standoff attacks by fire against either of these cities. 
The division cavalry squadron has been used to great advantage during 
these preemptive operations. Hormally occupying a relatively quiet OZ in 
the northern sector of the TiOIt it can be rapidly assemblsd and moved 
to any location on tha coastal plain within a few hours. 

In addition to these preemptive coastal operations, major emphasis 
has been placed on operations into the mountainous areas to locate and 
destroy previously iomune enemy units and bs.se areas. Operation« such as 
Poeahontas Forest, Champagne Grove, Fayette Canyon and V«mon Lake II 
have served to seriously attrit enemy forces in their staging areas and 
deny their freedom of movement. These operations will be intensified to 
provide the screen behind which GVH forces csn consolidate and expand 
their control of the strategically important populated coastal areas. 

Pacification support has been another major area of interest for th« 
imarioal Division. It is axiomatic that the final measure of success 
will be the degree of pacification brought to the countryside as oppo««d 
to enemy body count statistics. Two pacification support operation« of 
note have bean Operation Hardin Fall« and Russell Beach. Hardin Falls 
involved one Cavalry troop operating with province forces on a long- 
term basis to pacify and solidify GVH control in five VC controlled 
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h«ml«ca during the Acceleraced Pacification Campaign.    Rusaall Baach 
was a large-scale oparatlon involving Anarical, ARVN, and USMC  forcaa 
in clearing a long held VC stronghold on the Batangan Peninsula.    > high- 
light of this operation was the removal, screening and relocation        some 
12,000 detainees.     In addition to these major operation^ Aaarical I «j 
supported pacification by close and continuous coordination with province 
and district officials on the development and  implementation of pacifi- 
cation programs.     (See  Part V -  Pacification) 

Amerlcal has achieved a great deal of success in small unit operations, 
When the enemy breaks down Into small units to avoid engagement % we in- 
crease the  tempo of small unit operations to actively seek him out end 
destroy him.    Squad and platoon size patrols are conducted extensively. 
Reaction forces are maintained In readiness to exploit any aignificant 
contact.    Emphasis is being placed on night small unit operations  to tear 
away the cloak of darkness  the enemy has enjoyed.     In order  to maximise 
the number of small  units operating in the  field,normally a battalion is 
restricted to   uie Fire Support Base.    Only one company is therefore com- 
mitted to security and the remaining three companies are free  for ex- 
tended combat operations. 

As has been mentioned earlier, a   concerted effort hts been made to 
extend the division's combat power west into the previously ionune remote 
base areas.    One technique  that has been used is the displacement of 
heavy artillery to the west.    Previously 8" and 175mm guns were posi- 
tioned along the coastal plain.    Almost 50% of their coverage was lost 
over the South China Sea.    Composite batteries have since been moved 
into Special Forces Camps  located from 20-30 kilometers inland.    This 
has enabled us  to increase the depth of our Interdiction program while 
continuing coverage of the coastal and Piedmont regions. 

The attachment of the 16th Combat Aviation Group to Amerlcal on 1 
December 1968 has had a most favorable impact on the management of avia- 
tion assets.    Prior to this time, Amerlcal had a standard division avia- 
tion battalion and an OPCON Combat Aviation Battalion consisting of three 
Assault Helicopter Companies and two Assault Support Helicopter Companies. 
Both of these battalions were attached to HQ,  16th GAG for centralized 
management.     In essence the Amerlcal became a pocket airmobile division 
with over 200 helicopters assigned.    This concept has paid dividends 
in terms of more efficient utilization of aircraft and a higher avail- 
ability rate as a direct result of a centralized maintenance effort. 
I believe this concept has considerable merit  for application to all 
non-airmobile ROAD Infantry Divisions. 

Although the enemy continues to present a significant threat In this 
area, because of aggressive Amerlcal operations he has been unable to 
achieve a single military or political objective.    His future looks no 
brighter.    As GVM forces continue to grow stronger and to dominate the 
coestal plain,Amerlcal will turn its attention further to the west, tar- 
getted against his staging areas and command and control installations, with 
the objective of completing his destruction In the Southern I Corps Tac- 
tical Zone. 
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PART V -  PACIFICATIOII 

The GVN Pacification Program la the key to aucceai In Vlctna%and all 
operatlona of the Anerlcal Dlvlalon have complemented or aupported thla 
vital program.    An analysis of the pacification situation In the Americal 
Division area is best described by using President Thieu's eight objectives 
for Pacification 1969 at, an outline. 

1. Security of 907. of the  Population 

This first objective Is the keynote to the success of the entire 
program.    The Americal Division works on a dally basis with ARVN and pro- 
vincial   forces to aid the GVN In bringing more of their people under GVN 
control.    Americal liaison teams were placed at each district headquarters 
to Increase the cooperation and exchange of information and Improve the 
friendly reaction time to enemy attacks on population centers.    The Province 
Chief of Quang Ngai feels he has 71% of his population under GVN control 
at the present time and his plan envisions an additional 237. by the end of 
1969.    The province advisors at Quang Ngai, using HES report, say that 65% 
of the population is under GVN control.    In Quang Tin the  figures are 70% 
(Province Chief) and 60% (Advisors) and the Province Chief plans to secure 
20% more in 1969.    In each province a gain of about 10% was made over the 
past year.    With the Accelerated Pacification Program (1 Nov 68 - 31 Jan 69) 
and the Pacification Campaign 1969 (1 Feb 69-31 Dec 69) spurring them on, 
Increased effort by the province officials to achieve this security objec- 
tive Is very evident. 

2. Elimination   of the Viet Cong Infrastructure 

Closely allied with the security objective is the elimination of the 
VCI.     Quang Ngai Province has 5,510 active VCI and Quang Tin 6,955 at the 
beginning of 1969.    Each province has a goal of eliminating 1,320 by the 
end of the current year.    As of 1 Apr 69,109 VCI had been eliminated in 
Quang Ngai and 243 in Quang Tin.    The Americal Division Is working closely 
with the DIOCC's to improve their capability to target and plan operations 
against the VCI and is conducting combined cordon and search operations 
with provincial forces to eliminate the threat. 

3. Organlge More Peoples Self Defense Forces 

The Peoples Self Defense Force is growing In numbers as evident from 
this chart: 

I Feb 1 May Goal - 1969 

Quang Tin 
Organized 16,752 28,464 30,071 
Trained 11,487 14,017 24,032 
Armed 5,762 7,205 6,000 
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I fab        I M»        Coal - 1969 

Quang Mgai 
Organliad 24.000 34,380 44.000 
Tralnad 10,000 14.773 26.000 
Acmad 5,034 6.091 9.034 

In aplta of the Foat-Tat '69 Offanalva. aooa prograaa «aa made In 
thla program. Howevar, I do not faal thla forca haa baan fully taatad 
and lea affactlvanaaa la quaationabla. 

4. Katabllah Local Govarnmapt 

A major affort haa baan made by both provlncaa to aatabllah alaetad 
official« at the hamlat and village level. Quang Tin Province will complete 
all village elactiona in Hay, with the exception of the newly aatabllahed 
diatrlct of Hiap Due. 133 or 31Z of the hamlat electiona remain to be 
held in Quang Tin. In Quang Ngai 381 of the village and 30% of the hamlata 
have held electiona. Province plane era to flniah all elactiona thla 
year. 86% of the ragiatared votara turned out to cheoae their own govern- 
ment in electiona held to data thla year In the Amaricel area. The new 
GVN Self Help Program, cloaely allied with the electiona, la In the early 
atagaa of being implameoted. The new procaduraa Involved are complicated 
and intenaive training programa for village offieiala are currently being 
conducted in both provlncaa. The village offieiala appear anthuaiaatic 
in accepting the new program. 

5. Rally more Hoi Chanha 

The Chieu Hoi Program in the Americal area haa been very auceeaaful. 
Since Auguat 1968 over 1,000 Hoi Chanha have rallied to the Americal area. 
The program la picking up momentum, particularly in Quang Tin Province 
where over 400 have rallied to date in 1969, with the Third Party Induce- 
ment Program accounting for approximately 85% of theae rallierc. In- 
tenaive uae of ground broadcaat equipment with Kit Gereon Scouta, to 
complement eerlal broadeaata and leaflet dropa, haa proven to be very 
effective. 
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6. Incrw Propaganda «id InforMtlon Kffogtf 

Paychologlcal oparatlona alamanta of the dlvlalon work cloaaly with 
tha Viatnamaaa Information Sarvlca (VIS) to aid in apraadlng tha Pro-GVN 
word to the people. Dally cooparationa with tha 2d ARVN Dlvlalon Bolwar 
aactlon, tha provincial JUSPAD rapraaantatlvaa, the VIS, and civic action 
unite have created e unified effort in thla important field* Locel com- 
munity relations councils, creeted to enhence Vletnamaae/Amerlcen reletlona, 
alao play an important role. The Volunteer Informant Program is an extramaly 
effective tool in eaving American lives. During the period June 68 to 
April 69, 8,795 Informant* turned in an average of 10,000 munitlone and 
weapons per month, to Include a complete lOSmn Howitcer. 

7. Resettle Refugees 

The refugee problem in the Americal area is acute.    Quang Tin has 
76,000 and Quang Ngai haa approximately 200,000 refugeea.    In Quang Tin 
the province chief Is making some progress, having resettled 2,800 Into 
the Hlep Due District, 1,000 to Tien Fhouc District, and 450 to Hau Due 
District.    He plans to reaettle 20,000 in 1969.    In Quang Ngal, 12,000 
refugees were resettled on the Batangan Cape as a result of Operation 
Ruaaell Beach.    Quang Ngal Province plena indicate 88,000 will be re- 
settled in 1969.   Both province chiefs indicate a large majority of the 
refugeea have Indicated a desire not to return to their original hamleta« 
Thla dealre may change once the security situation Improves. 

8. Stimulate the Rural Bconouty 

Neither province is self-sufficient in food production.    Prior to 
1965 food production exceeded consumption.    Province plena call for In- 
creased rice production, and opening up of more fishing along tha coaat. 
Tha IR-8 rice variety la catching on in both provincea.    Lateral roada 
to Hlep Due, Tien Phoue, the Batangan Cape, and Tra Bong ware opened with 
the help of Americal Dlvlalon Engineers In 1969.    These road^ connecting 
many of the rural IsUabltanrs to the primary highway, QL-1, will definitely 
enhance the rural aconcoy.    The only major Industry In sight Is a sugar 
mill in Quang Ngal City which is scheduled for completion In March 1970. 
Thla mill will employ 3,000 Vietnamese and produce 150 tons of sugar a 
day.    As more area is secured under GVN control, the two provinces In 
the Americal area can become aalf-sufficient. 

In sunmary I feel the provinces need more RF and PF units to provide 
the local security necessary to reopen more of the contested areas.   Their 
present manpower reaources are Inadequate to provide the neceaaary pro- 
tection for en expanalon of the  uaable laud.    Pacification progresa is 
alow but la evident in both provincea. 
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Fin ?i ■ mum 

•ttf ämmricul Dlvltlon ■trangth 1« bslag MUtalnad at tlw 100X 
authorliad Uv«l, psaklag to 101%.    Ihla IUCIM la balag ■alaealaad 
throvgh tba tlmly till of caplacaaant parsoonal on a ona-for-ona baal* 
of both nonal and onprogrannad loaaaa.    Tba cooparatlan racalvad fron 
both tba AC Off tear and InlUtad Inplacaasat Dlvialona, aaadqnartar«. 
UBAI?. baa contrlbotad innaaanrably to tbii and. 

At prnaant «a ara axparlancing a «lltbt dacllna in Infantry •trangtb 
for vhich raasslgnatats fron nondlvlalonal unit* by WAR? appaars to ba 
conpanaatlng. 

Wa contlnua to axparlanca a critical sbortafa of qnnllflnd captains 
and aanlor llautanantt In tba Infantry Battalion^ and «uparrlaor« (aon- 
connlaalonad off tears In grada S6) tbrougbout tba Dlvlalon.    Ihla Is 
both a DBA&V and Arny-vida sbortaga, and avary attanpt la balng nada 
to fill thaaa Inportant positions fron ovaragar at tba lonar gradas. 
■avnrthalaaa, tba shortagaa ara significant In Infantry and artlllary 
positions. 

2.    Stnnddoim Proaran 

It la abaolutaly asaantlal for xlfla conpanlaa to ba brought In 
fron tba flald on a periodic basis for rafitting, rafnrblahlng, and to 
offar tba troopa a parlod of ralaxatlon.   All thrna brigadaa hava a 
location In tba Gbu Lai araa to accoandata ona rifla conpany at a 
tina.   lifla conpanlas ara brought In for this progran avnry 60 days. 

Whila on atanddown tba conpanlaa ganarally anploy tbm nomlngs 
for anch actlvitias as adalnlatrativa racords ehacka, financa rncords, 
invantory of aarial nuabarad itana of aqnlpnsnt. aapacially «aapoas, 
a ravia« of inmlsation racords, haalth raeorda, and dantnl racords 
ehacka.   Awards caranonlas and othar anch aetlvitlna aa tha coaaMndar 
nay dlract ara also condnctad.   Tha aftarnoona ara davotad to ralaxatlon 
for tha troopa.    Daring this tlan thay go to tha baach, PX, 010, clubs, 
and visit aa thay dasira.    lulaa for conauaptlon of boar ara ganarally 
ralaxad and thay ara allonad to bagln drinking bafora 1700 hours.   Cook- 
out* ara bald and «bansvar poaaibla, antartainoant la provldad, aithar 
by visiting USD groups or by consMirelal antartalnnant. 

Ihla la an inportant activity, ao anch so that brlgada connandars 
hara baan diractad to contlnua with thla progran ragardlaaa of tha 
tanpo of tactical oparatlona.   11» norala, ganarnl afflcianey, and 
«all-baing of tha troopa nora tknn conpansata for tha thrna days out of 
60 that thay apand on standdoun. 
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3. FAST Team 

Americ«! troops In remote flrebeees are receiving supply, maintenance, 
and administrative support from Forward Area Support Teams (FAST). Operated 
by the Division Support Cosnand, the teas« consist of personnel fro« the post 
office, post exchange, and personal services branch of AC, in addition to 
a medical team, maintenance team and supply team. 

The teams are £3own by helicopter to the LZ's and remain there for 
an average visit of six hours. During this period troops at the LZ may 
buy PX items; have weapons and equipment repaired; DX clothing; have 
their personal, medical, and finance records reviewed and updated; and 
purchase money orders. 

FAST Teams visit an average of two to three LZ's per week and are 
very enthusiastically received. They have done much to keep the morale 
of Americal Troops high. 

4. Reenlistment Program 

In October 1968, it was noted that the Americal Division reenlist- 
ment rates were far below the DA objectives (combined average of all 
enlistments/reenlistments was approximately 36 per month). From the 
aforementioned it was evident that the reenlistment program in the 
division needed to be reorganized. Since then the following steps have 
been taken to Improve the reenlistment program within the division: 

a. Letters were sent Indicating command interest in the reenlist- 
ment program. 

b. Publication of Americal Reenlistment Regulation. 

c. Placement of primary duty caree*- counselors at the major sub- 
ordinate commands to assist them In organizing a reenlistment program. 

d. Placement of primary duty career counselors at standdown areas 
for the purposecf interviewing those troops which were In the field. 

e. Placement of primary duty career counselor in the Americal Com- 
bat Center for the purpose of orienting those newly arrived personnel on 
the reenlistment options available to them In Vietnam. Also orientation 
by means of a class for newly arrived officers and NCO's. 

f. Utilization of all news media available in the division for the 
purpose of reenlistment publicity. 

g. Publication of a Unit Commander's Reenlistment Guide to give the 
unit commander an idea of what is required of him in the reenlistment 
program and for his use as reference. 
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h.    A RMnlUtMnt Award« Prugrui vat Initlatad on 1 January 1969 
Co racogrlsa tha aajor subordlnata comnand, battalion, and individual 
conpany that lad In raanliataants parcantagaa for tha quartar. 

i.    A raanliataant nawslattar it now publiahad aach quartar. 

J.    Eaanllstnant initpaction by division raanliataant parsonnal to 
insura that aach unit is following up on thair raanliataant prograa. 

Sine« tha InpUonntacion of tha aforaaantionad, tha Aaarical Division 
has ona of tha bast raanlistaant programs in Viatnaa today.    Coaasnd «up- 
port at all lavals has insured this and tha rasult« can ba claarly saan 
In tha atatistics froa tha month of Octobar 1968, with S3 raanlistaant« 
for 5.01 increasing to an all tiaa high of la«t month, April, with 100 
raanliataants for Ik.91. 

5.    Provost Marshal Activities 

Tha Military Police effort in support of the tactical operations 
of tha Aaarical Division continue« with no aajor problea« being en- 
countered.    The vehicle eccident rete of the Division continues to com- 
pere favorably with USARV rates.    The highest rate occura at the Chu 
Lai Base caap where exposure is also the greatest.    More accidents are 
due to careless practices or aisjudgement on the part of tha opar tor. 
Pew accidents are due to maintenance deficienciaa of tha equipment. 

Major discipline,  law and order probleaa are as followa: 

a. Narcotics.    Tha proximity of the sources of marijuana to US 
military forces and the lack of aggressive combative action on the 
part of local police forces combine to aggravate tha narcotics problem. 
In addition to marijuana, hard narcotics (opium and heroin) have re- 
cently atarted to be introduced into the area.    In early March, a strong 
enforceaent program was initiated in the Aaarical Divlaion by Military 
Police with cooperation of province level national police.    Concurrently, 
an education prograa was initiated for comaandara.    The hard enforceaent, 
combined with strong comaender's interest, has resulted in a rapid in- 
crease in apprehension of narcotics users.    Concurrently, a concentrated 
effort la being made to locate and identify sources of narcotics.    Strong 
action by tha coraand to reduce exposure of military aeabers to local 
narcotic« «elleru he« created a drop in drug acce««ibllity. 

b. Prostitution.    Prostitution 1«, by Itaelf, a sdnor problea In 
tha Aaarical Area of operation and the main threat poaed by this activity 
1« tha tie-in with puahlng of narcotic« by proatltutes.    A atrict off- 
limlta prograa, and enmasnd and control of aoveeent of OS Aray persoimal, 
have proved effective in coabatlng prostitution. 
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c.    lUck MMrtot.    BlaekMrhaclnt of US goods hM wmmt boon a prob- 
l*m of any graat ■Ignlflcanca la cha Aaarleal AO.    laoaat coacrola oa 
cuaamiltlai alloaad to bo cakaa off poat by Lll'a haa alaoat ali^natad 
black aarkat actlvltlaa In t\m araa.   Most black aarkat gooda naw ap- 
paarlag oa cha loci aconoay ara balng brought lato cha araa froa 
Qal Mhoa and Da Hang. 

Grlaaa agalnat cha parson, parsonal proparcy aad govamaaac proparty 
raaaln vary low In Cha Division. 

6.    Suraaon 

a. Malaria. Malaria Is cha grsscasc dlaaasa problaa In cha Division, 
la earns of rats cha Aaarical aalarla rats varias froa 3d co 5ch hlghaac 
in USAIV; cha vlvax parcanC Is Cha highest in U8AXV. Tha aalarla raca 
for March 1969 «as for cha first eins lovar Chan chac of cha corraspoadiag 
nonchs of cha previous yaar. Ronavar, races ara expecced co rise in ehe 
coalng aonchs. 

Tha generally high aalarla race and vivex percent reflect poor 
aalarla Cablet discipline and appllcadon of personal protective neasures. 
Here these neasures scriccly enforced, aalarla could be veil concrolled 
in cha division. 

Msaauras Co aonicor tha aalarla control prograa Include periodic 
review of unit aalarla tablet rosters, interviews with aalarla patierts, 
aad the urinary chloroquina cost parforaad by unit surgeons. Periodic 
aerial insecticide spray aiaslons are utilised to control aoaqultoas. 
A coaaand inforaation fact sheet on aalarla is currently being published. 

b. Water-borne disaaaa. Water-borne dlseaaa (e.g., aaebic dysentery, 
hepatitis end various diarrhaal conditions) is a aodarate problen in the 
Aaarical. Units operating in tha Antenna Valley ara especially susceptible 
to these conditions, priaarlly because individuals do not properly treat 
surface water before drinking. Routine prophylactic gaaaa globulin is 
adainlstared Co all unics oparadng in Ancenne Valley Co reduce cha 
incidence of hepedCts Infections. A coaaand inforaation fact sheet 
on proper unit and individual «star treatasnt la in tha process of 
publication. 

c. Venereal disease. Vensreal disease la not a significant problaa 
la cha Division, wich ratea running one-half to one-third that of U8AIV. 
This Is attributable to tha policy of aalntalning all civilian establiah- 
aents "off-Halts" except for official business. 
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PAP m ■ LOCIOT« 

During «y t«nur« •• Dlvliion CoaMndar, aftjor logistical change« 
wf accoapllihad as tha Aaarlcal Dlvialon raorganlaad undar tha 1QAD 
concapt.    With raorganlsatioa caaa tha allalnatlon of thraa aupport 
battallona and tha Infualon of paraonnal and «qulpaant Into tha DlTlalon 
Support Coaaand.    Bafora raorgaalsatlon undar BQAD( aach indapandant 
Infantry brlgada had Ita own diract support battalion.    Tha brlgada, 
as aaabara of a TO&B Infantry division, now racalvss thalr coabat sanrloa 
support froa the Division Support CoaMnd.    For axa^pla, whara an In- 
fantry brlgada foraarly aupportad by Its own support battalion, Its 
coabat sarvlca support la now provided through a forward support 
alaasnt froa tha S&T Battalion and a forward support cca^sny of tha 
diract support nalntananca battalion.    These elaaants work closely with 
forward support ectlvlt.as established by the 1st Log Goad within the 
brlgada area.    The convaralon to tha ROAD concept was accoapllshad 
saoothly considering the aagnltuda of tha teak which iorolvad the 
lateral transfer of nuaercaa itaaa of aquipaant in order to aaat the 
asw organisational balanoae.   Tha leteral transfer of aquipaant between 
units and tha resulting axaalnatlon of tha aquipaant with regard to Its 
aalntanance status aadv It possible to reellstlcally assess tha sf- 
factlwanass of the division's walntenence prograa.    Prior to laterally 
transferring equlpaent with noving parts, it was necessary to have a 
coaplete  tschnicel inspection of the equlpaent perfomad, to account for 
alsslng perts, and to Inaure that all organisational aalntanance had 
been perforaed.   These Inspectlone brought to light that tha aslntenance 
progrea waa only partially auccaaaful In soae units.    With this knowl- 
edge division was abli to offer suggestions for Iwproveaent.    In other 
esses these inspecti'-ms aided In Identifyiag «quipasnt that was beyond 
the repair capability of the unit.   Tactical operetlone wsra slaultansously 
conducted by the division during the reorganisation.    Though probleas 
ware encountered, it is wall to note that tha efficiency of the division 
was w t unduly Impaired by the reorganisation. 

Sound logistical planning in any organisation la an abaolute necee- 
aity.    The vast area tha Aaarlcal Division occupies dictates csreful con- 
oideration when planning for logietlcel support operations.    In planning, 
our objective in the logistics field has been to insure that sufficient 
supplies, especielly claaa V, ware either on eite at the eppropriata 
fire  fasse or were easily within rasch of the coabat troops.    Consequently, 
prepoeitioning of suppliea well forward is coneidere4 essential because 
the three brigedee ere eo widely eapsratad.    Several of tha brigades * aeneu- 
ver battalions can be reached only by air for supply or reeupply; there- 
fore, greeter dependence sniet be pieced on organic airlifr.   This challenge 
has bean effectively net; however, should all three brigedee be required 
to conduct aejor operetlone slaultsnsously, tha division's airlift could 
not neat  .he requireaente end outelde eesets would has« to be requested. 
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In conjunction with ROAD reorganisation and USARV dlrectivsa, «xtan- 
•Ive direct support unit Improvsnwnt programs war« Initiated.    Within the 
division, thus far» over 4.5 million dollars worth of excess materiel has 
been identified and over two million dollars worth hae been retrogreded. 
The program has been a valuable tool In purging the division eupply systeo 
at a time when an accurate assessment of stocke and supplies on hand was 
essential. 

Repair required to remove equipment from deadline has on occasion 
created a problem for the division.    This problem area has decreased 
with the establishment of the 1st Log Comd depot at Da Nang, which now 
handles Red Ball requisitions more rapidly than under the previous 
system.    Additionally, the Conmanders Critical List has contributed 
to solution of the problem.    Another problem area which Is becoming 
critical Is the replacement of generator equipment.    Smaller generators 
of the 1.5,  3, 5, and 10KW variety are In short supply within the supply 
system.   Engineer equipment of low density Is aleo In short eupply, 
although the problem Is of lesser magnitude than the generator problem. 

Although some difficulty was encountered,  logistical support of the 
division was accomplished in a timely manner, and without adverse effect 
on the mission.    Supplies continued to flow, and maintenance and other 
service type functions continued to be performed without undue Inter- 
ruption. 

PART VIII - CONCLUSIONS AMD RECOMMENDATIONS 

A. It is ray considered opinion that there is a need for an addi- 
tional 3 or 4 battalion brigade-size force in the operational ares of 
the Amerlcal Division.    As mentioned earlier, this division's area 
extends some 95 miles north and south and 40 to 50 miles east and west. 
A rough calculation of the troop density (US and ARVN) In the Amerlcal 
area in comparison with the troop density of XXIV Corps reveals that 
XXIV Corps troops density is more than twice that of the Americal. 
Additionally,  the enemy facing the Americal as of this writing is con- 
siderably more, than that facing XXIV Corps.    As for the location of 
this brigade,  I would recommend its insertion between the 198th 
Brigade and the 11th Brigade, with headquarters at the airfield west 
of Quang Ngai.    This would narrow the area of the 11th Brigade and 
increase the density in the 198th Brigade.    Both of these areas have 
strong hard core VC Elements and additional troop density Is required. 

B. There is an absolute requirement for additional RF end PF 
unite in the Amerlcal TAOI.    It has been ray observation that the CIDG 
companies operating from their Special Forces Camps have been something 
less than spectacular.   There are large areas of their operational 
zones that are not patrolled and «hen patrols go out, they ere half- 
hearted efforts.   A specific case in point is the action around Tien 
Phouc in the rocent offensive.   Not more than 4 kilometers from the 
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TIM PhoMc Special Fores« CMpst «ad ««11 vlthln thalr norMtl op«r«tloa«l 
■CM, Aa«rlc«l units «ncountarad « ■«■• of fortified bunker«, trench««, 
«ad revetaentc.    It ue« a«o«i«ary for a« to eaploy 3 US battalion« la the 
exec erouad Tien Phouc, In order to relieve the preeeur« on ttw c«ep «ad 
drive the emay out.    I mm convinced that momy «ad «pece« c«n be taken 
froa the CXD6 «ffort «ad nor« gainfully «nployed la addltlonel IP end Pf 
unit«.   Thl« would greetly «ahaae« the ceeurlty of the pacification profn 

■aco—adatlon«.    It It taweeded thet « 3 or 4 battalion brltede 
be edded to the Aaarlcel Dlvlalon.   At th« proceat tint, this can b« aoet 
profitably eaployed In th« «ree around Quang Mial» betaten tha 198th end 
11th Infentry Brlpde«.    Conceivably a changlat eaeay situation would 
dictate e different location, but the point 1« thet eddltionel foroas 
«re needed. 

I further racoanand that eddltionel IP end FP units be Introduced 
In both Queng Tin end Quang Ngel province«.    Thl« cen be done, In ny 
opinion, «a far a« aoney and «pace« ere concerned,by « caap«r«ble re- 
ductlon In CIDG foroea. 
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